THE   ACID   TEST
regain the grip which is inevitably lost in the system
of decentralised messing of the line, and without
which war cannot be successfully waged. Jim
Newton, the quartermaster, knowing this, gets
things going in an instant.
After mess the first night I say a few words as
follows: 'I am anxious that training should be in
the mornings and that one hour of steady drill
should be included so far as is possible. Afternoons
will be set aside for organised games. There will be
loading parties at railhead and the shell dumps,
and there must be no slacking in the performance of
this duty. A chit from a loading officer is as com-
mendable as a chit for work in the line. On the
shells our future depends. One officer per company
can go to the nearest town or any such place, with a
pass signed by the adjutant, every day after lunch,
returning by midnight. Several officers have asked
for leave for Paris; none can be granted except to
married officers whose wives may visit Paris for a
stipulated number of days. The adjutant knows
all about it, as he has only been married three months
himself. Concert parties, etc., are being arranged
for the men. They must" be given as good a time as
possible. Remember the venereal question. The
medical officer is going to lecture each company
tomorrow on that subject and will explain the
arrangements he is making for both officers and men*